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BUBRJECT Survey Report of the Personnel Activities in the Senior
: Staffls
1. PROBLEM. To re-¢veluate Personnel type 7/0 positions within Senior Staffs

2.

26X

ef %be Clandestine “ervices with & view toward determining:

&. The appropriate location, orgsnisationally, for the most economic and
:{ﬁe&mﬁ porformance of epsentisl Personnsl and Career Tervice fupc-
ons, and

"% The mintmur pumber of personnel seiimeted to de required for the

parformance of such functions.

PACTS B:ABING O THE PROBLEM.

&. In addition to usual personmel sdainistration functiome invelving the
Lwmediate Staff, the Sonior Staffs ars responsible for:

(1} Caresr planning for their respective specialized corps of officers

(2) Lstablishing standerds for ths recruitment, trsining and profss-
aional performsance for their respsotive sorvices.

Current Lmplementation of the Career "ervice Program places an impact

Bot yeadily wmeasurable on [enlor Staff personnel performing the
funotion.

b. The follewing is a recapitulation of positione of individuals
prosently engaged in Personnel and Career Vansgement sctivities én
the Senior Staffs, U1/P:
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3. CONCLISIONS.

k.

Ra

b.

Detalls of staffing, major functions and records maintsined are
srnexed a8 followe:

{1) Teb & - Poreign Intelligence Staff
(2) Tab B
(3) Tab C «
(L) Tab I ~ Technical Services Staff

(5) Tak & ~ Administration Staff

The organisationsl leocetion of the Caresr Management and personnel
sdministration functions are belioved appropriately placed in the

Senior Staffs responsible for the Career planning for their respec-
tive corps of officers.

8.

BRECOBBERUATIONS .

The following recommendations are sppropristely directed to the Chief of
Administration, 'D/F for consideration Ly the Lssistant Chief of Adminis-
tration (Personnel and Career ¥ansgement) inasmuch ss they will require
isplamentation by 2dmin Staff:

Be

b,

2.

d.

That standarde be developed with regard to the contente of Individual
File Folders maintsined by Career Service Board Secretsriats.

ot e TN &
L &2 N
Security¥nfcrmahon
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£. That T/0 alots occupied Yty penénm-l yerforeing Persormel snd Ceresr
Mmg;mnt functions be designated as Pi, & or M slots {See ¥ ©taff
Tab R).

25X1

%. ¥while no spesifio conclusion was errived at by this study, it iz be-
1loved thet the justification for six poeitions on the PP Staff
shonld be closely sorutinisged with 2 view toward possidble reduction.
That sach s reduction is possidle i3 indiecsted e fact that FI . o
administers a career program for approximately th a staff of
m:,‘mu;? Staff administers & program of oply yet proposes  25X9
2T/ of 6.

k. Cther recommendations involving the consolideted findings of the
total DD/P survey with regard to Personnel snd Career anagement will
be insluded in s separate report. 25%1

 Assistant Hanapement "fficer, LL/4
{For the Clandestine Services)

Attachwents
Tebs 2 thru E

TECHEICAL ADN TROR

25X1
Plans Hesearch and Lovelopmerdt - taff
Personnel "ffice, [T/

APPHCVED 2

25X1

Hanagewment Officer, TD/a
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